TOWN OF COLCHESTER – TOWN OF EAST HAMPTON

JOINT FACILITIES

COMMITTEE MEETING

    May 17, 2016

UNAPPROVED MINUTES

The Meeting of the Town of Colchester – Town of East Hampton Joint Facilities Committee was held at the Colchester - East Hampton Waste Water Treatment Plant Meeting Room on Tuesday May 17, 2016 at 5:00 P.M. 

In Attendance: Daniel Valentine, John Suprono, Ron Silberman, Robert Peter and Stephen Coyle.
Not In Attendance: Mark Barmasse
Other Attendee(s):  Tim Smith: Public Utilities Administrator, Scott Clayton: Plant Superintendent, and James Paggioli, Public Works Director for the Town of Colchester
1. Call to Order

After a tour of the Rotary Drum Thickener Project progress, Vice-Chairman Valentine called the meeting to order at 5:16 p.m. 
2. Approval of Minutes
A. Regular Meeting of March 15, 2016
Upon motion by Mr. Coyle seconded by Mr. Silberman, the member’s approved the Meeting Minutes as presented. Vote: 5-0. Motion Passed. 
Upon a motion by Mr. Silberman, seconded by Mr.Suprono, Item 5a (Old Business – DAF Replacement) was moved to Item 3 on the agenda in order to accommodate visitors Thomas Kovacs of Kovacs Construction and his associate Wanda. Vote: 5-0. Motion Passed.
3. Old Business (formerly item 5)

A. DAF Replacement
Mr. Smith introduced Mr. Kovacs, contractor for the RDT installation and explained that Mr. Kovacs requested the opportunity to speak to this committee after receiving the liquidated damages action letter. Mr. Kovacs wanted to share his side of events that caused the delays in question. After sharing a considerable amount of information that supports his belief that CDM Smith, the engineering company overseeing the RDT installation project, is responsible for many if the delays rather than Kovacs, he asked that the committee review and take the information into consideration before proceeding with seeking liquidated damages. 
After the Kovacs Construction representatives exited, Mr. Smith shared a letter received from CDM Smith identifying billable costs over the contractual upper limit and requesting additional funding.  A brief discussion was had around the need to compare information laid out by each company to identify discrepancies and or fault in order to decide the best option for moving forward with recouping the $20,500 in liquidated damages (41 days @ $500/day). 
4. Report of Operations (formerly item 3)

A. March 2016    B. April 2016 
Mr. Clayton presented the March and April Reports of Operations which included routine spring/summer maintenance as well as multiple items related to or resulting from the RDT Project including dewatering in use for every week day over the 2 months (given the DAF was disassembled and removed in March and the RDT installation began in April).  For complete detail, the reports have been made part of these minutes.

5. Budget Status (formerly item 4)
A. Operations Budget Status 15/16

Mr. Clayton presented the expense budget status for the current fiscal year (copies distributed and made part of these minutes) noting that line item 5628 Sludge Disposal will, of course, be over due to the RTD not being up and running. After verifying that the daily cost to haul is $2000, the committee discussed the use of project contingency to counter a portion of the overage estimated to fall between $70,000 -$90,000. 

6.  New Business

None
7.  Adjournment:

On a motion made by Mr. Suprono seconded by Mr. Coyle and unanimously carried, the meeting was adjourned at 5:57 p.m. 

Respectfully submitted,
Renee Bafumi
Recording Secretary
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